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BDCFO 

Office  of  Project  Management 

lExCFO/Construction  Management 

The  DCPO/  Construction  Management  concept  is  an  innovative  approach 
aimed  at  getting  buildings  constructed  with  expediency.  It  allows  the 
project  to  be  monitored  from  the  start  of  the  study  phase  through  its 
implementation  and  completion. 

With  this  approach  DCPO,  with  certain  fast-track  projects,  will  hire  a 
construction  manager  who  will  act  as  an  extension  of  DCPO's  Project 
Management  organization.  The  DCPO/CM  approach  broadens  the 
capabilities  and  experience  of  the  management  team  during  the 
development  process  (study,  design  and  construction) . 

The  state  is  the  senior  member  of  the  DCPO/CM  team  and  bears  final 
responsibility.  The  Construction  Manager  provides  greater  administrative 
depth  to  the  State's  Project  Manager.  This  team  concept  allows  DCPO  access 
to  the  expertise,  resources  and  professional  insights  of  the  contracted 
company. 

Under  the  DCPO/CM  system,  the  Construction  Manager  will  be  responsible 
for  reviewing  initial  estimates  and  project  schedules  prepared  during  the 
feasibility  study;  ensuring  the  incorporation  of  accepted  programs  into 
design;  and  preparing  a  Project  Control  Manual  establishing  procedures 
that  would  apply  during  design  and  construction  -  such  as  cost  control  and 
progress  reporting. 

Throughout  the  process,  the  Construction  Manager  will  be  involved  in 
technical  functions  -  overseeing  the  review  of  the  project  and  updating 
designs,  time  schedules  and  cost  estimates.  The  Construction  Manager  will 
also  review  and  approve  invoices  prior  to  forwarding  them  to  the  DCPO 
Project  Manager  for  final  approval  and  payment 
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JOHN  I.  CARLSON,  Jr. 

DEPUTY  COMMISSIONER 

JOHN  F.  BRADSHAW 

ASSOCIATE  DEPUTY  COMMISSIONER 
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AGENDA 


PROJECT  PREVIEW 


February  17,  1988 


Opening  Remarks 


—  Jack  Carlson,  Deputy  Commissioner 
Division  of  Capital  Planning  and 
Operat  ions 


Designer  Selection 
Board  Process 


Peter  Silberraann,  Designer  Selection 
Board 


DCPO's  Contracting 
Procedure 


-  Nan  Butterworth,  Director  of  the 
Office  Contract  Administration 


An  Office  Overview/ 
Project  Preview 


Ron  Muehlberger  &  Arthur  Poulos, 
Office  of  Programming 


An  Office  Overview/ 
Project  Preview 


Ron  Norton,  Office  of  Facilities 
Management 


An  Office  Overview/  - 
Project  Preview 


-  Susan  Bailey,  Office  of  Project 
Management 


An  Office  Overview/  --  Tom  Nally,  Corrections  Special  Unit 
Project  Preview. 


Innovative  Strategies 

of  Building  Construction 

and  Procurement 


-  Dick  Correia,  Office  of  Project 
Management 
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HDCP© 

Office  of  Project  Management 

Designers'  Incentive  Bonus  Plan 


The  Division  of  Capital  Planning  and  Operations  has  established  a  program 
to  shorten  the  normally  required  schedule  preparing  and  designing 
construction  contract  documents  while  maintaining  quality  design.  DCPO's 
Incentive  Bonus  Program  allows  for  the  design  and  design  review  of 
projects  to  occur  on  nearly  concurrent  schedules.  This  process  virtually 
eliminates  lengthy  design  review  periods  between  the  submission  and 
approval  of  schematic,  preliminary  and  working  design  documents.  The 
Incentive  Bonus  Program  provides  monetary  bonuses  to  the  Designer  based 
on  accelerating  design  schedule,  staying  within  the  DCPO's  established 
budget  and  providing  accurate  documents. 

The  Bonus  is  alloted  in  equal  thirds  for  the  following  accomplishments: 


1/3  Schedule 

One-third  of  the  total  bonus  for  completing  design 
within  the  accelerated  time  period; 

1/3  Budget 

One-third  of  the  total  bonus,  if  the  lowest 
responsible  bid  is  within  the  DCPO  approved 
construction  budget; 

1/3  Accurate  Documents 

One-third  of  the  total  bonus,  if  the  value  of 
designer-related,  no-fee  change  orders,  during 
construction  is  less  than  a  predetermined 
percentage  of  the  construction  contract  amount. 


BOP© 

Office  of  Project  Management 


During  the  design  period  of  an  Incentive  Bonus  Program  project,  DCPO  will 
assign  a  Project  Coordinator  and  utilize  the  workshop  technique  for 
reviews.  In  addition  to  the  usual  DCPO  requirements,  the  Designer  will 
provide  continuous  design  contract  management,  updated  copies  of  all 
documents  on,  at  least,  a  weekly  schedule,  and  conference  space  for  all 
participants.  While  striving  to  achieve  shortened  design  completion 
schedules  and  control  of  project  costs,  DCPO  continues  to  insist  on  quality 
design  and  construction  contract  documents. 
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inCMD  Design-Build  Method 

Design-Build  is  a  proven  construction  methodology  that  considerably 
reduces  the  completion  time  of  large-scale  construction  projects.  Under  this 
system,  the  Commonwealth  contracts  with  a  team  -  the  Design-Build: 
including  architects,  engineers  and  contractors  —  who  are  responsible  for 
both  the  design  and  construction  of  the  facility.  This  differs  from  DCPO's 
conventional  approach  in  which  design  and  construction  are  carried  out  by 
separate  organizations.  Under  the  constant  review  and  oversight  of  the 
DCPO  Project  Management  staff,  the  Design-Build  team  provides  all  design, 
construction  management  and  construction  services  required  for  the 
project. 

The  following  criteria  must  be  met  before  a  design-build  team 
can  be  considered: 

1 .  The  designer  and  the  builder  must  have  worked  together  on  previous 
projects. 

2.  The  design  firm  must  meet  the  Designer  Selection  Board's  criteria  for 
designers. 

3.  The  builder  must  meet  the  DCPO  Contractor  Certification  Section's 
criteria  and  be  certified  for  projects  of  this  size  and  type.  If  the  build 
component  is  not  already  certified  in  the  Commonwealth  of 
Massachusetts,  it  can  be  certified  as  part  of  the  qualification  process. 

4.  The  prime  designer  and  prime  builder  may  only  apply  as  members  of 
one  team. 


pel?© 

Office  of  Project  Management 

Submittals  will  be  evaluated  according  to  the  following  criteria: 


DESIGN-BUILD  TEAM: 

•  Relevant  experience  together 

•  Demonstrated  quality  of  work  on 
team  projects 

•  Demonstrated  ability  to  complete 
projects  on  schedule 

•  Team  visibility/stability 


PRIME  DESIGNER  and 
CONSULTANTS: 

•  Relevant  experience  in  design  of 
comparable  projects 

•  Demonstrated  quality  of  work 

-  design  quality 

-  document  accuracy 

-  cost  control 


•  Proposed  approach  for  this  project 

-  design-build  approach 

-  project  organization  and 
management 

-  team  resources 

-  key  personnel 

-  project  control  system(s) 


•  Available  design  and  document 
production  resources 

•  Demonstrated  project  management 
capability 

•  Working  relationship  among  design 
team  members  and  consultants 


BUILDER: 

•  Relevant  experience  in 
construction  of  comparable 
projects 

•  Demonstrated  quality  of  work 
including  building  quality, 
schedule  and  cost  control 
performance 


•  Available  financial,  labor  and 
material  resources 

•  Demonstrated  financial  and 
team  management  stability 

•  Demonstrated  project  management 
capability 
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Administration 


Signing  the  contract  is  the  final  step  in  the  selection  process.   The  time 
between  the  selection  of  an  architect/engineer  and  the  completion  of  the 
contract  can  be  reduced  through  attention  to  some  basic  requirements.   In 
an  effort  to  move  projects  efficiently  from  the  selection  phase  to  the 
completed  contract,  DCPO  offers  the  following  —  a  list  of  the  most  commonly 
overlooked  items  which  result  in  delays. 


CONTRACTS 


INSURANCE 


MINORITY  SET-ASIDE: 


DCPO  uses  a  standard  contract,  the  provisions  of 
which  are  rarely  open  for  amendments. 

On  final  design,  the  designer  must  obtain  and  maintain 
a  professional  liability  and  valuable  papers  policy. 
Certificates  and  renewal  statements  must  be  filed 
along  with  the  contracts.   Professional  liability  should 
be  in  a  minimum  amount  equal  to  10%  of  fixed  limit 
construction  cost  and  not  less  than  $50,000. 

Because  Massachusetts  has  a  ten  percent  set-aside  pro- 
vision (for  design  contracts  over  $100,000.)  the 
designer  must  submit,  with  the  executed  proposal, 
information  pertaining  to  the  Minority  Business  Owner(s) 
who  will  be  involved  with  a  project.   In  addition,  a 
letter  of  intent  completed  by  Minority  Business  Owner(s) 
must  also  be  submitted  at  that  time. 


NON-MASSACHUSETTS  CORPORATIONS : 


SIGNATURES 


All  out-of-state  corporations  must  be  registered  with 
the  Secretary  of  State's  Office. 

A  contract  cannot  be  finalized  until  all  required 
signatures  are  affixed  upon  it.   Also,  typed,  printed 
or  stamped  names  are  not  sufficient.   Where  a  signature 
is  required,  a  signature  must  be  provided.   If  the 
designer  is  a  corporation,  evidence  of  Corporate  Vote 
authorizing  signatory  authority  must  be  included  in 
contract  documents. 


All  five  (5)  contract  documents  must  have  original 
signatures . 
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JOHN  I.  CARLSON,  Jr. 

DEPUTY  COMMISSIONER 

JOHN  F.  BRADSHAW 

ASSOCIATE  DEPUTY  COMMISSIONER 

DEBORAH  POODRY 

DIRECTOR 
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TITLE 


NAME 


TELEPHONE# 


Director  of  The  Office 
of    Programming 


Deborah  Poodry 


727-3388 


Deputy  Director  of  Gordon  B.  King 

Higher  Education   Planning 


727-3388 


Deputy  Director  of  the 
Corrections   Special  Unit 


David  Burson 


727-1629 


Deputy  Director  of  the 
Mental  Health  Special 
Management    Group 


Christopher    Pilkington 


727-3388 


Deputy  Director  of  the 
Technical  Review  Group 
(Engineering) 


Arthur    Poulos 


727-3388 


Deputy  Director  of 
Study    Management 


Linda    Snyder 


727-5288 


University  of  Massachusetts  Amherst 
Animal  Care  Facilities 


State  Project  No.:  REQ  87-56  User  Agency:  Board  of  Regents 

Location:  Amherst.  Operating  Agency :UM  Amherst 

Study  Advertisement:  To  be  determined  Study  Fee:  To  be  determined 


Purpose  Background  and  Scope 


Housing  of  laboratory  animals  at  the  University  is  a  decentralized 
system.  This  system  has  presented  managerial  and  maintenance  problems. 
Dispersed  animal  housing  facilities  have  resulted  in  the  expensive 
duplication  of  specialized  animal  service  areas,  instruments  and  supplies. 
They  have  also  resulted  in  the  lack  of  appropriate  and  uniform  care.  In 
1982,  the  U.S.  Department  of  Agriculture  Veterinary  Services  Inspection 
report  cited  the  University  for  failing  to  meet  minimum  USDA  standards  for 
the  housing,  sanitation,  and  care  of  laboratory  animals  in  several  academic 
departments.  None  of  the  animal  care  facilities  meet  the  Public  Health 
Service  (PHS)  guidelines  for  the  humane  care  and  use  of  laboratory  animals. 

The  purpose  of  this  study  is  to  determine  the  most  appropriate  physical 
solution  for  accommodating  the  University's  need  to  house  animals  it 
requires  for  its  teaching  and  research  needs.  The  University  proposes  the 
construction  of  a  new  central  facility  and  the  renovation  of  the  existing 
facilities  as  essentail  steps  in  bringing  the  system  of  animal  care  services 
into  compliance  with  the  PHS  requirements  and  the  provisions  of  the  Animal 
Welfare  Act.  In  order  to  find  the  most  appropriate  solution,  a  range  of 
alternatives  for  housing  laboratory  animals  will  be  explored.    Whichever 
solution  is  selected,  it  will  also  enable  the  University  to  reach  the 
long-term  goal  of  being  accredited  by  the  American  Association  of 
Accreditation  of  Laboratory  Animal  Care. 


University  of  Massachusetts  Amherst 
Comprehensive  Facilities  Plan  for 
Plant  &  Soil  Sciences  (Marshall  Hall) 


State  Project  No.:  UA86-14  STU  User  Agency:  Board  of  Regents 

Location:  Amherst  Operating  Agency:UM  Amherst 

Study  Advertisement:  To  be  determined  Study  Fee:  To  be  determined 


Purpose  Background  and  Scope 


The  College  of  Food  &  Natural  Resources,  one  of  seven  four-year 
colleges  and  schools  at  the  University,  offers  a  Bachelor  of  Science  degree 
through  18  major  programs  of  study,  including  Plant  and  Soil  Sciences.  A 
faculty  Study  Committee  report  prepared  more  than  three  years  ago 
recommended  priority  improvements  to  facilities  used  by  the  College  of  Food 
&  Natural  Resources.  Consolidation  of  the  Plant  and  Soil  Sciences  into  five 
buildings  along  Stockbridge  Road  on  the  eastern  edge  of  the  campus  was  one 
of  the  highest  priorities  identified  in  that  report. 

The  purpose  of  this  study  is  to  determine  the  most  appropriate  physical 
solution  for  accommodating  the  needs  of  Plant  and  Soil  Sciences  in  the  five 
existing  buildings,  including  Marshall  Hall.  Built  in  I9I6  and  currently 
vacant,  Marshall  Hall  was  previously  studied  but  not  in  the  context  of  a 
comprehensive  facilities  plan.  This  study  will  explore  a  range  of  options  to 
determine  the  most  appropriate  use  for  Marshall  Hall  and  the  other  four 
buildings. 


The  University  of  Massachusetts  Medical  Center  -  Master  Plan 

State  Project  No.:  UW  86  - 10  (R)  STU  User  Agency:  UMMC 

Location:  Worcester,  MA  Operating  Agency:  Board  of  Regents 

Study  Advertisement :  To  be  determined  Study  Fee:  $400,000 


Purpose  Background  and  Scope 


The  University  of  Massachusetts  Medical  Center  (UMMC)  is  the  Commonwealth's  medical  school 
and  hospital.  Its  mission  is  to  provide  medical  education  within  the  University  of  Massachusetts 
public  education  system.  The  M.D.  program  enrolls  410  students;  Masters,  PhD.,  Nursing  and 
Allied  Health  programs  enroll  another  305  FTE  students;  in  addition,  there  are  350  residents 
attached  to  the  medical  staff.  The  hospital  has  349  inpatient  beds  and  an  extensive  Group  Practice 
clinic  program  with  190,000  outpatient  visits  a  year.  UMMC  carries  out  a  vigorous  research 
program  and  clinical  research. 

The  Medical  Center  was  opened  in  the  mid-seventies.  It  is  now  established  and  is  moving  into  a 
new  phase  of  full  maturity.  The  original  complex,  as  designed,  served  its  purpose  well  but 
enevitably  much  has  changed  since  the  center's  inception:  new  markets  for  the  delivery  of  health 
services  (e.g.  the  introduction  of  Health  Maintenance  Organizations);  new  educational  programs 
(such  as  nursing)  have  been  introduced;  and  the  research  program  has  grown  beyond  original 
expectations.  A  number  of  mechanical,  structural  and  maintenance  problems  have  become  apparent. 
These  include :  the  energy  inefficiency  of  the  current  fixed  air  volume  HV AC  system;  the 
potential  life  safty  hazard  of  a  largely  unsprinklered  building;  and  water  penetration  of  the  external 
skin. 

There  are  also  entirely  new  needs  :  a  potential  250  bed  psychiatric  wing,  headquarters  for  the  Chief 
Medical  Examiner  of  Massachusetts  and  student  dormatories. 

The  study  master  plan  will: 

*  Formalize  the  current  and  anticipated  operational  changes  to  the  Hospital  and 

School  and  recommend  internal  space  realignments  and  possibly,  new 
construction  to  accomodate  these  changes. 

*  Propose  a  deffered  maintenance  plan  to  resolve  the  mechanical,  structural  and 
maintenance  problems.  This  plan  will  be  integrated  with  the  space  plan  and  its 
implementation. 


* 


Generate  an  overall  plan  that  will  include  the  known  new  needs  of  the  Center,  and  longer  range 
potential  expansion. 


Bristol  Community  College  -  Master  Plan 

State  Project  No.:  User  Agency:  Bristol  Community  College 

Location:  Fall  River  Operating  Agency:  Board  of  Regents 

Study  Advertisement:  May  1988  Study  Fee:  To  be  determined 


Bristol  Community  College 

Background 


Bristol  Community  College,  founded  in  1966  is  an  undergraduate  college.  Bristol 
offers  a  range  of  programs  including  general  education  in  arts  and  sciences,  and 
short-term  training  which  responds  to  local  business,  labor,  industry,  and 
community  needs  in  the  southeastern  region. 

Bristol  Community  College  currently  maintains  two  campuses  in  Fall  River.  The 
core  campus  is  located  on  Elsbree  Street  (312,000  gsf)  and  the  Durfee  Street  facility 
(67,000  gsf)  functions  as  a  center  in  downtown  Fall  River.  Located  in  southeastern 
Massachusetts  Bristol  serves  the  cities  of  Fall  River,  New  Bedford,  Taunton,  and 
Attleboro  as  well  as  surrounding  communities. 

The  Durfee  Street  facility  was  the  original  temporary  location  of  Bristol  Community 
College  before  the  Elsbree  Street  Campus  was  constructed.   The  Durfee  Street 
facility  consists  of  three  buildings,  two  of  which  were  built  in  1896  and  the  third  in 
the  early  1950's.  Construction  of  the  Elsbree  Street  Campus  began  in  the  late 
sixties.  Upon  completion  of  this  campus,  all  academic  programs  with  the  exception 
of  the  Business  Technologies,  Developmental  Education  and  Community  Services 
programs  were  relocated  to  Elsbree  Street.  In  Fall  of  1986  the  Business 
Technology  building  opened  up  on  the  Elsbree  Campus  (adding  20,000  gsf  to 
existing  space  on  this  campus).    Currently  there  are  a  number  of  non-credit  and 
community  service  programs  which  operate  out  of  the  Durfee  Street  facilities. 

Purpose 

The  role  of  the  Durfee  Street  campus  needs  to  be  clearly  articulated  in  terms  of  its 
relation  to  the  main  campus.  The  planning  process  will  examine  several  alternatives 
for  these  facilities.  The  alternatives  will  include  definitions  of  those  populations 
which  will  be  served  on  each  campus,  and  the  respective  academic  and 
non-academic  programs  which  will  operate  at  each  location.    Programmatic  and 
conceptual  alternatives  to  acommodate  these  options  will  range  from  use  of  Durfee 
Street  as  an  urban  center  for  credit  courses  to  the  disposition  of  this  property. 
Each  option  for  Durfee  Street  will  be  examined  in  terms  of  impacts  upon  the  space 
needs  of  Elsbree  Street,  in  particular:  academics,  administrative,  student  services 
and  physical  education  facilities. 

This  study  will  be  organized  into  two  parts.  Part  I  will  explore  programmatic 
options  as  they  relate  to  the  potential  roles  of  each  campus,  including  a  decision 
concerning  the  future  use  of  Durfee  Street.  Part  II  will  essentially  outline 
renovation  options  for  Durfee  Street 


Massachusetts  Mental  Health  Center 


State  Project  No.:  To  be  Determined 


User  Agency:  Department  of  Mental  Health 


Location:  74  Kenwood  Road  Boston,  MA 


Operating  Agency:  Department  of  Mental  Health 


Study  Advertisement:  To  be  Determined 


Study  Fee:  To  be  Determined 


Purpose  Background  and  Scope 


The  existing  Massachusetts  Mental  Health  Center  is  a  community  mental  health  center  providing 
outpatient  and  inpatient  services  to  mentally  ill  persons  living  in  the  town  of  Brookline  and  in  the 
Boston  neighborhoods  of  Allston-Brighton,  Mission  Hill,  and  Back  Bay-Fenway. 


The  Center  is  located  on  a  2.9  acre  site  in  Boston's  Longwood  Medical  Area,  a  dense  urban  area 
home  to  many  hospitals  and  medical  research  and  teaching  institutions.  The  Commonwealth's 
Department  of  Mental  Health  is  planning  to  build  a  new  100  bed  inpatient  psychiatric  hospital  on 
the  site  of  the  existing  facility.  Phased  construction  will  allow  for  continuing  inpatient  and 
outpatient  services  during  the  entire  construction  process. 


Worcester  State  Hospital  Masterplan  &  University  of  Massachustetts 
Medical  Center  Psychiatric  Facility 


State  Project  No.:  MH-88-12  User  Agency:  Worchester  State  Hospital  and 

U.  Mass.  Medical  Center 

Location:  Worcester  Operating  Agency:  DMH  and  U.  Mass.  Medical 

Center 

Study  Advertisement:  To  be  determined  Study  Fee:  To  be  determined 


Purpose  Background  and  Scope 


The  purpose  of  this  study  is  to  develop  detailed  building  programs  and  a  comprehensive  masterplan 
for  capital  improvements  at  Worcester  State  Hospital  and  for  a  proposed  facility  to  be  jointly 
operated  by  the  Department  of  Mental  Health  and  the  U.  Mass.  Medical  Center. 

The  main  tasks  for  the  Study  Consultant  will  be  to  make  an  inventory  and  condition  survey  of  the 
existing  buildings,  plant  and  infrastructure  of  the  campus;  to  review  and  update  previous  reports 
relating  to  campus;  to  analyze  projected  client  and  staff  populations  and  their  needs;  to  develop 
building  and  site  development  programs  to  match  those  needs;  to  present  costed  options  for 
development,  taking  preferred  options  to  schematic  design  stage  with  outline  specifications  and  cost 
estimates.  Individual  building  and  site  studies  and  a  phased  program  for  project  implementation  will 
be  incorporated  into  a  comprehensive  development  plan  for  the  campus  and  the  jointly  operated 
facility. 

This  Study  will  form  part  of  a  program  of  major  improvements  to  the  system  of  public  services  for 
chronically  mentally  ill  persons  in  Massachusetts.  Funding  for  all  phases  of  planning,  final  design, 
and  construction  phases  has  received  legislative  approval.  There  is  a  strong  commitment  to 
implement  this  capital  investment  in  a  fast  and  effective  manner  so  that  the  delivery  of  enhanced 
health  care  services  will  be  appreciated  by  clients  and  the  public  as  early  as  possible. 

The  proposed  facilities  are  to  serve  the  Department  of  Mental  Health,  Region  n. 
The  total  population  of  Region  II,  which  comprises  all  of  central  Mass.,  is  estimated  at  696,900. 
Currently  approximately  400  clients  from  the  Worcester,  North  Central,  and  the  South  Central/ 
Blackstone  Valley  areas  and  are  being  served  in  the  Bryan  Building  at  the  Worcester  State  Hospital. 
In  addition  to  the  acute  and  extended  care  services  offered  to  the  region's  clients,  specialized  services 
currently  offered  at  the  hospital  include  a  mental  retardation  unit,  a  geriatric  unit,  and  a  medical 
unit.  A  12-bed  Intensive  Residential  Treatment  Program  for  adolescents  is  also  currently  located  on 
the  hospital  campus. 

The  Department  of  Mental  Health  is  presented  with  a  unique  opportunity  in  Region  II  to  join  the 
forces  of  a  seasoned  state  hospital  with  the  highly  regarded  Psychiatric  Department  at  the  University 
of  Massachusetts  Medical  Center.  With  their  combined  dedication  and  expertise,  the  Department  and 
the  Medical  Center  plan  to  create  a  modem,  state-of-the-art  hospital  to  serve  the  priority  population 
of  Region  II  and  the  surrounding  regions.  In  addition,  other  services  to  be  provided  at  the  new 
facility  may  include  training  of  personnel,  research  into  the  causes  of  mental  illness,  and  evaluation 
of  the  treatment  and  delivery  system. 

Development  plans  for  the  "Medical  Center/State  Hospital  complex  call  for  260  inpatient  beds  to 
service  acute  and  extended  care  needs  of  Region  n  as  well  as  several  specialized  service  needs  of  the 
state.  Specialty  beds  will  include  forensic,  medically  ill/mentally  ill,  mentally  retarded/mentally  ill, 
pediatric  (under  16),  mentally  ill/substance  abuse,  and  neuropsychiatric. 


It  is  expected  that  inpatient  beds  will  be  built  at  the  Medical  Center  and  be  jointly  managed,  as 
specified  in  the  U.  Mass./  Worcesster  Advisory  Committee  proposal.  In  addition  renovations  and/or 
new  construction  are  planned  for  the  campus  of  Worcester  State  Hospital.  75  skilled  nursing  beds 
and  135  intensive  residential  beds  will  be  developed  at  the  present  Worcester  State  Hospital  campus 
to  complement  inpatient  services  at  the  Medical  Center.  Eighteen  intensive  residential  beds  will 
serve  adolescents. 

Consultants  should  list  key  personnel  and  their  respective  firms  /  organizations  and  team  positions 
for  each  of  the  following  areas  of  professional  expertise  : 

1.  Planner 

2.  Architect 

3.  Landscape  Architect 

4.  Hospital  /  Mental  Health  Facilities  Programmer 

5.  Civil  Engineer 

6.  Structural  Engineer 

7.  Mechanical  Engineer 

8.  Electrical  Engineer 

9.  Cost  Estimator 


Mfls^    ^l  ^-  Mm/s 
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DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 
OFFICE  OF  FACILITIES  MANAGEMENT 


State  Project  No.  :         CBR  87~4  STU 

Location  :         Taunton  Mass 

Study  Advertisement  :    November  1987 


User  Agency  :    Taunton  Registry  of 

Deeds  and  Probate  Court 

Operating  Agency  :  Bristol 

Y  ■  County 

Study  Fee  :     10,000. 


Purpose  Background  and  Scope 

•    The  purpose  of  this  (Study)  is  to 


Conduct  study  for  the  installation  of  a  central 
air  conditioning  system  in  the  Taunton  Registry  of 
Deed  and  Probate  Building  Taunton  Msss.  The  study 
should  include  electrical  requirements.  Any 
modification  to  structures  and  any  architectural 
condisiderations . 


.    The  main  tasks  for  the,  SOW*  Consultant  will  be  to 

Prepare  a  report  with  cost  estimate  recommendations, 


•    ThislStudy ViU  form  pan  of  a  program  of 


DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 
OFFICE  OF  FACILITIES  MANAGEMENT 
State  Project  No.  :    CMI87-3  C#l  Us*r  A*eDCy  : 

Location   :  Billerica 

Study  Advertisement  :  November,    1987 
Est,   Const.   Cost:   $230,000 


Billerica  House  of 

Correc  t  ion 
Operating   Agency   : 

Middlesex  County 

Study  Fee  :   20,000 


Purpose  Background  and  Scope 

•  The  purpose  of  this  (Study]  is  to 

for  the  abatement  of  asbestos  in  all  buildings  at  the  Billerica  House  of 
Corrections  and  the  replacement  of  the  hot  and  cold  water  piping  in  the  tunnel 
area  of  the  manin  building  as  outlined  in  the  Asbestos  Study. 


\W7 

.  The  main  tasks  for  the,  Study  Consultant  will  be  to 

Preparation  of  contract  documents  and  the  administration  of  "construction  contract 
The  design  firm  shall  also  provide  Industrial  Hygiene  services  during  the  course 
of  abestos  abatement  as  a  reimbursable  service. 


ThiskSiudy  (will  form  pan  of  a  program  of 


DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 

OFFICE  OF  FACILITIES  MANAGEMENT 

State  Project  No.  :         G  87-11  Contract  ISC  User  Agency  :      McCormack  State  Office 

Building 

Location  :         One  Ashburton  Place  Operating  Agency  :  BSOB 

DESIGN    9QBD/L  Advertisement  :      November     1987  DESIGN    SttJtX  Fee  :     $24,000. 

Estimated  Construction  Cost:  To  Be  Determined 

Purpose  Background  and  Scope 

•  The  purpose  of  this  StMdf^  is  to 

Investigate  problems  with  the  mechanical  penthouse  roofs 
on  the  21st  floor  level:  the  caulking  of  all  exterior 
vertical  and  horizontal  wall  reglets.  Including  the 
joints  around  the  window  casings,  and  the  waterproofing 

♦  of  the  entire  surface  of  the  exterior  walls. 


y^7 

The  main  tasks  for  the,  SMjK  Consultant  will  be  to 

Prepare  a  report  of  recommendations  and  cost  estimates 
Provide  complete  design  services  including  schematic 
design  development  construction  documents  cost  estimates 
bidding  assistance  and  construction  administration 
for  the  repairs  per  study  recommendations. 


This&tudyjwill  form  pan  of  a  program  of 


DIVISION  OP  CAPITAL  PLANNING  §  OPERATIONS 
OFFICE  OF  FACILITIES  MANAGEMENT 

State  Project  No.  :     h  87-6  Contract  1  lJs*r  A«eBC7  :     Center  for  Disease 

Control 

Location   :      South  Street,   Boston  Operating  Agency  :    DPH 

DESIGN    SOflQC  Advertisement  :     November  1987  DESIGN        SQOQCftt  :     $25,000 


Purpose  Background  and  Scope 

^  w  DESIGN 

•  The  purpose  of  this  (Sftffl?)  is  to 

for  repairs  and  replacement  of  roof  at  the  Department 
of  Public  Health,  Center  for  Disease  Control,  305  South 
Street  Boston  Mass  (The  facilitiy  was  previously 
known  as  the  Institute  of  Laboratories,  Jamaica  Plain) 
Roof  /Area:   36,000  square  feet,  The  roof  is  Built  Up 
Roof  of  Tar  and  Gravel  with  tapered  insulation  on 
concrete  slab. 


,    DESIGN/ 

.    The  main  tasks  for  the  Stno>;  Consultant  will  be  to 

Preparation  of  contract  documents  and  the  administration 
of  the  construction  contract. 


•    ThisiStudy  (will  form  pan  of  a  program  of 


DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 

OFFICE  OF  FACILITIES  MANAGEMENT 

State  Project  No.  :   CBR  87-2  Contract  2   User  Agency  :   Fourth  District 

*  Courthouse 

Location  :       Attleboro,  Mass  Operating  Agency  :      Bristol 

County 

DESIGN        SQfiQC  Advertisement  :     November  1987  DESIGNXfia^C  Fee  :  $9700. 


Purpose  Background  and  Scope 

•  The  purpose  of  this  (SHW$is  to 

For  upgrading  of  the  electrical  service  in  the  fourth 
District  Courthouse  as  outlined  in  the  electrical 
survey  and  report  prepared  by  Associated  Engineers, 
October  1986.  The  work  shall  include  but  not  be 

•  limited  to  the  following: 

*  Remove  existing  single  phase  service 

*  Provide  new  120/208  volt  three  phase  four  wire 
system. 

*  Modify  existing  distribution  system  to  provide 
new  120/208  VOH  three  phase  four  wire  distribution 
system  throughout  the  building. 


The  main  tasks  for  the,  SHHtjKConsultant  will  be  to 

Preparation  of  contract  documents  and  administration 
of  the  construction  contract. 


lislStudyjwi 


ThislStudy  Jwill  form  pan  of  a  program  of 


DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 
OFFICE  OF  FACILITIES  MANAGEMENT 

State  Project  No.  :     CHE87-1C#150  Us«r  *««■<*  :  Hampshire  County  Hall   of 

Records 
Location   :  Northampton  Operating  Agency  : 

Hampshire  County 
Design       Sandy  Advertisement  :    January   1988  jStarfjt  Fee  :     $10,000 

Design 

Est.  Const.  Cost:  To  be  Determined 

Purpose  Background  and  Scope 

•    The  purpose  of  this  Design  is  to: 

GENERAL  SCOPE  OF  WORK: 

To  perform  a  study  to  determine  the  conditions  of  the  existing  roof  on  the  Hall 

of  Records  Building  in  Northampton  and  develop  alternatives  with  cost  estimates  for 

repairs  and/or  replacement. 


I  Design/ 

•  The  main  tasks  for  the,    '  Consultant  will  be  to 

Prepare  design  documents  with  cost  estimates  and  administration  of  the  study 
recommendations  selected  by  the  DCPO  and  the  County.   Existing  Roof:   10,756  SF 
Area:  t  and  g  BUR  flat. 


DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 


OFFICE  OF  FACILITIES  MANAGEMENT 
State  Project  No.  :   CBA87-2  C#150 
Location   :    Barnstable,   MA 

n  Study  Advertisement  :     January  1988 
Design 

Est.  Const.  Cost:  $91,000 

Purpose  Background  and  Scope 

•    The  purpose  of  this  design  is  to 


Barnstable  County 
User  Agency  :  Superior  Courthouse 

Operating  Agency  : 

Barnstable  County 

Study  Fee  : 

Design     $10,100 


General  Scope  of  Work: 

Renovation  and  replacement  of  the   existing  electrical  wiring  system  throughout  the 
Barnstable  County  Superior  Courthouse  as  per  the  recommendations  of  Engineers. 
Incorporated  dated  April  11,  1987. 


!  Design,' 
•  The  main  tasks  for  the,    '-  Consultant  will  be  to 


Prepare  contract  documents  with  cost  estimates  and  administer  the  construction 
contract 


DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 

OFFICE  OF  FACILITIES  MANAGEMENT 
State  Project  No.  :    E87_13  c#  STU  User  Agency  :Framingham  State  College 

Location  :    Framingham  Operating  Agency  :  B.O.R. 

Study  Advertisement  :   January   1988  Study  Fe*  :    $30,000 

Purpose  Background  and  Scope 

•  The  purpose  of  thi?  design  is  to 

Evaluate  the  conversion  of  the  existing  electrical  distribution  system,  with  ongoing 
improvements  to  a  secondary  electrical  or  emergency  back  up  system.  Develop 
alternatives  for  the  upgrading  of  steam  and  electrical  distribution  systems. 


The  main  tasks  for  the,        ";  Consultant  will  be  to 


Conduct  a  study  of  the  conditions  of  the  existing  steam  and  electrical 
distribution  systems  at  the  Framingham  State  College  Campus.  Determine  steam 
and  electrical  load  demands  of  the  existing  buildings  and  project  the  needs  for 
the  proposed  gymnasium. 

Prepare  pre-schematic  cost  estimates;  and  a  phased  implementation  plan  for  the 
upgrading  of  the  systems.  Prepare  draft  and  final  study  reports. 


DIVISION  OF  CAPITAL  PLANNING  5  OPERATIONS 
OFFICE  OF  FACILITIES  MANAGEMENT 
State  Project  No.  :  MDC84-3  C#l  User  Agency  :    MDC 

Location   :     Various  MDC  Skating  Rinks  Operating  Agency   :    MDC 

Nine  Total 
Design     Sfttfy  Advertisement  :  Design  Shirty  Fee  :     $45,000 

January   1988  Bonus:        $  9,000 

Est.   Const.   Cost:      $349,221 

Purpose  Background  and  Scope 

Design 
•  The  purpose  of  this  "'    is  to 

Required  structural  repairs  are  to  laminated  wood  Tied  Arch,  Tudor  Arch,  or  Truss 
roof  supports  and  their  related  structural  components.   Installation  of  dehumidif ying 
equipment  is  also  required  at  some  of  the  rinks. 


•  The  main  tasks  for  thr'.   "  Consultant  will  be  to 

Produce  schematic  plans  and  specifications,  construction  drawings  and  specifications, 
and  administer  the  construction  of  the  necessary  structural  repairs  to  nine  Metropolitan 
District  Commission  Skating  Rinks  listed  above. 


DIVISION  OP  CAPITAL  PLANNING  5  OPERATIONS 
OFFICE  OF  FACILITIES  MANAGEMENT 
State  Project  No.  :      MDC87-9  C#l  Us*r  A8eDCT 


Location   :    Various  MDC  Skating   Rinks 

Five  Total 
Design   £*«t*y  Advertisement  :      January   1988 

Est.  Const.  Cost:   $533,700 

Purpose  Background  and  Scope 

Design 
•    The  purpose  of  thif 


MDC 
Operating   Agency  :     mdc 

x&tart?  Fe«  : 

Design  $45,000 

Bonus:  $  9,000 


is  to 


Required  structural  repairs  are  to  laminated  wood  radial  roof  arches  and  their  related 
structural  components.   Installation  of  dehumidifying  equipment  is  also  required  at 
some  of  the  rinks. 


•  The  main  tasks  for  the      Consultant  will  be  to 


Produce  schematic  plans  and  specifications,  construction  drawings  and  specifications, 
and  administer  the  construction  of  the  necessary  structural  repairs  to  five  Metropolitan 
District  Commission  Skating  Rinks  listed  above. 


DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 

OFFICE  OF  FACILITIES  MANAGEMENT 
State  Project  No.  :  UB87-12  C#l  User  Agency  :Univ.   MA  Harbor   Campus 

Location   :     Harbor  Campus,    Boston  upennng    ^"ct 

Design     Sludy  Advertisement  :    January   1988 
Est.    Const.    Cost:      $610,000 


Operating  Agency 

Design 

:SiM4%  Fee  :     $67,000 


Purpose  Background  and  Scope 

•    The  purpose  of  this  ^       /]is  to 

Design 

The  work  shall  include  but  not  be  limited  to  the  following:   Remove  deteriorated 
pavers:  repair  joints:   repair  membrane  as  required:  replace  with  monolithic  or  unit 
masonry  to  the  extent  of  available  funds. 


-Ufeslgii 
The  main  tasks  for  the'     Consultant  will  be  to 


Preparation  of  contract  documents  with  cost  estimates  and  the  administration  of  the 
construction  contract  for  the  resurfacing  of  the  roof  or  parking  garage,  University 
of  Massachusetts  Boston. 


DIVISION  Or  CAPITAL  PLANNING  5  OPERATIONS 
OFFICE  OF  FACILITIES  MANAGEMENT 
State  Project  No.  :     H87-10  C#l  User  Agency  :  Lakeville  State  Hosp. 

Location   :  Lakeville,   MA.  Operating  Agency   :      DpH 

Ink*  Advertisement  :  January   1988  Desigrgraay  Ftt  .  $72,000 

Est.    Const.    Cost:      $720,000 

Purpose  Background  and  Scope 


SCOPE  OF  WORK: 

IMPROVEMENTS  TO  SANITARY  SYSTEMS 


• 


*  Installation  of  new  fiberglass  pumping  station 

*  Installation  of  an  inline  grinder 

IMPROVEMENTS  TO  FIRE  PROTECTION  SYSTEM 

*  Installation  of  1500  LF  12  inch  DIP 

*  Installation  of  6  EA  12  inch  butter  fly  valve 

*  Installation  of  4  EA  Hydrants  including  6  inch  gate  valves 

*  Installation  of  2  EA  water  meter  including  chamber 

*  Making  6  connections  to  existing  building  services    ~, 

*  Tying  into  municipal  water  line  currently  being \  ta&Left-]jed   by  town 

* .  Miscellaneous  improvement  t°  existin^|ir^.^«^Qn  ^gjgjj^f ^ ^t  jpt 

of  available  funding.  ■  llc  »■■"■  »•«■»»  ■*»■  •■"•■ 

design 

Preparation  of  contract  documents  with  cost  estimates  and  the  administration  of  the 
construction  of  Improvements  to  the  Fire  Protection  System  and  the  Sanitary  System 
at  Lakeville  State  Hospital. 


DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 
OFFICE  OF  FACILITIES  MANAGEMENT 

State  Project  No.  :  SM87-3  C#l  User  Agency  :     Southeastern  Mass. 

University 
Location  :   Southeastern  Mass.   Univ.  Operating  Agency  : 

North  Dartmouth  «-«*-         <t7A  nnn 

Design    Stxdj.  Advertisement  :     January  1988  5WUyFee  :   *"+»uuu 

°  Design 

Est.  Const.  Cost:   $740,000 

Purpose  Background  and  Scope 

IV»niqnN 
•  The  purpose  of  this      is 

"For  repairs  and/or  replacement  of  roofing  of  certain  buildings...." 
at  Southeastern  Mass.  University: 

Research  Bldg:  (14,700  SF,  concrete  flat,  3  ply  BUR) 
Group  2  North:  (40,000  SF,  concrete  flat,  3  ply  BUR) 
Group  2  South:  (34,600  SF,  concrete  flat,  3  ply  BUR) 
Group  I  South/North:  (32,800  SF,  concrete  flat,  3  ply  BUR) 
Gymnasium:  (12,200  SF  concrete  flat,  3  ply  BUR) 
total:   134,300.   SF  Roof  Area 


)  Design; 
•  The  main  tasks  for  the  §!m4x  Consultant  will  be  » 

For  preparation  of  contract  documents  with  cost  estimates  and  the  administration  of 
the  construction  contract  for  the  replacement  of  the  Roofs. 


DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 

OFFICE  OF  FACILITIES  MANAGEMENT 
State  Project  No.  :       GS  88-1  Contract  1         User  Agency  :      Saltonstall  State  Office 

Location  :        100  Cambridge  Street  Opernting  Agency  :       BSOB 

DESIGN      SOGOOAdvertisement  :  February  1988  DESIGN    3MjC  F«t :  $150,000. 

Estimated  Construction  Cost  $1,500/)  00 

Purpose  Background  and  Scope 

•  The  purpose  of  this  (SRWRftis  to 

for  the  installation  of  a  spfcinkler  system  in  the  Leverett 
Saltonstall  State  Office  Building.  The  Saltonstall  Building 
has  22  floors  with  approximately  506,000  square  feet  of 
floor  area. 


The  main  tasks  for  the  Sf*W  Consultant  will  be  to 

Prepare  schematic  plans-indicting  alternative  sprinkler 
systems,  layout  designs  with  cost  estimates.  Upon 
approval  from  the  DCPO  proceed  with  design  development 
plans  and  specifications.  The  preparation  of  contract 
documents  with  cost  estimates  and  administration  of 
constructio  contract, 


This&tudy jwtil  form  part  of  a  program  of 


DIVISION  01-  CAPITAL  PLANNING  5  OPERATIONS 
OFFICE  OF  FACILITIES  MANAGEMENT 

State  Project  No.  :  EJ  87-6  Contract  1     User  Agency  :  Middlesex  Community 

College 

Location   :    Middlesex  Community  College  Operating  Agency  : 

Burlington  Campus 

DESIGN        sxaa^  Advertisement  :   February  1988  DESIGN     SH»yXFe«  :    $12,000 


Purpose  Background  and  Scope 

, DESIGN! 

•    The  purpose  of  this  JfWOCIt&is   to 

Installation  of  a  holeless  hydraulic  elevator  and 
hoistway  minor  exterior  site  work  and  renovations 
and  repairs  for  handicap  accessibility. 


•    The  main  tasks  for  the,  Sta&xConsultant  will  be  to 

Preparations  of  contract  drawings  specification  and 
cost  estimates  and  administration  and  supervision 
of  construction. 


Thisfeb^a^vill  form  part  of  a  program  of 

improvements  for  handicap  accessibility 


DESIGN 


DIVISION  OF  CAPITAL  PLANNING  3  OPERATIONS 

OFFICE  OF  FACILITIES  MANAGEMENT 

State  Project  No.  :  User  Agency  :       Southeastern  Mass 

University 

Location   :       southeastern  Mass  University  Operatinj  Agency  :     BOR 

SKHX  Advertisement  :       February  1988  DESIGN      SGfigCfee  :     $12 , 000 


Purpose  Background  and  Scope 


r\ 


The  purpose  of  this  (Study)  is  to 

Survey  condition  of  damaged  exterior  concrete  stairways 
and  formulate  plan  of  repair  to  the  extent  of  available 
funding . 


~7 

•    The  main  tasks  for  the  Study  Consultant  will  be  to 

Perform  a  survey /study" of  existing  conditions  and 
formulate  plan  of  repair.  Prepare  contract  drawings 
specifications  and  cost  estimate  ,  administration 
and  supervision  of  construction. 


ThislStudy ]wi\l  form  pan  of  a  program  of 


V         / 


DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 
OFFICE  OF  FACILITIES  MANAGEMENT 


DESIGN 


State  Project  No.  :        E  88-1  Contract  1 

Location   :      Tower  Building 

Estimated  Construction  Cost  $151,000. 
SH&t£< Advertisement  :      February  1988 


User  Agency  :    Mass  College  of  Art 

Operating  Agency  :      BOR 
DESIGN  SXDty  Fee  :  $20,000. 


Purpose  Background  and  Scope 

DESIGN 

•  The  purpose  of  this  fSfuW)  «  to 

for  repairs  to  the  building  curtain  wall  system  of  the 
Tower  Building  Mass  College  of  Art  Boston  Mass 


•  The  main  tasks  for  the  StadpcConsultant  will  be  to 

Prepare  design  and  contract  "documents  with  cost  estimates 
and  the  administration  of  a  construction  contract. 


yjwill 


ThislStudy  (will  form  part  of  a  program  of 


DIVISION  OF  CAPITAL  PLANNING  5  OPERATIONS 
OFFICE  OF  FACILITIES  MANAGEMENT 
State  Project  No.  :      UA  88-4  Contract  1  User  Agency  :     u  MASS  AMHERST 

Location   :      Univ  of  Mass  Amherst  Mass  Operating  Agency  :  BOR 

DESIGN        s*K*K  Advertisement  :   February  1988  DESIGN  ftstocF**  '-$433,000. 

Estimated  Construction  Cost  PHASE  I     $1,100,000. 

PHASE  II    $4,000,000. 

Purpose  Background  and  Scope 

DESIGN 

•  The  purpose  of  this  (9fM§c)  is  to 

Upgrade  of  existing  electrical  system  including  but 
not  limited  to  new  service  for  13.8  KV  system,  New 
feeder,  distribution  systems,  branch  circuits,  lighting 
etc. 


•  The  main  tasks  for  the  9tOft?(  Consultant  will  be  to 

Prepare  design  and  corttract^ocuments  with  cost 
estimates  and  administration  of  construction 
Phase  I  and  II 


yWi 


ThislStudy  )will  form  pan  of  a  program  of 


DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 

OFFICE  OF  FACILITIES  MANAGEMENT 

State  Project  No.  :       H  88-2  Contract  1  User  Agency  :      Danvers  State  Hospital 

Location   :  Bonner  Building  Operating  Agency  :     DMH 

DESIGN      Sfl0iC  Advertisement  :     February  1988  DESIGN     :SOOOC  Fee  :     $25,000. 

Estimated  Construction  Cost     $  210,000 

Purpose  Background  and  Scope 

DESIGN 

•  The  purpose  of  this  ('Stodbc^is  to 

for  the  structural  and  masonry  "repairs  and  the  replacement 
of  roof  on  the  Bonner  Building  at  Danvers  State  Hosnital , 
per  alternate  schematic  #1  study  for  :  Bonner  Building 
Danvers  State  Hospital  Danvers  Mass  March  5,  1987, 

•  prepared  by  CCSI  Project  DCP  86-1 3M  STU. 

The  existing  roof  system  is  approximatley  16,6000  square 
feet  of  Tar  and  Gravel. 
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•    The  main  tasks  for  the  Sort?  Consultant  will  be  to 

Prepare  contract  plans  '-specifications  and  cost  estimate 
and  administer  the  contract. 


•    ThislStudy  (will  form  pan  of  a  program  of 


DIVISION  OF  CAPITAL  PLANNING  $  OPERATIONS 

OFFICE  OF  FACILITIES  MANAGEMENT 
Slate  Project  No.  :        PW  88  User  Agency  :      DPW  Wellesley 

Location   :     Wellesley  Operating  Agency  :  DPW 

DESIGN     ^COyC  Advertisement  :  February  1988  DESIGN        9€WQD€ee  :  513,000. 

Estimated  Construction  Cost  $71,750. 

Purpose  Background  and  Scope 

DESIGN 

•  The  purpose  of  this  (SHft^is  to 

Study  and  design  of  roof  repair  or  replacement  on  materials 
laboratory  and  garage  building.  Existing  roofs  are  tar 
and  gravel  flat  roofs. laboratory  square  footage  is 
13,000.  The  garage  square  footage  is  19,500. 


•  The  main  tasks  for  the,  5|o43raConsultant  will  be  to 

Conduct  a  study  of  exist ing-roof  conditions  and  prepare 
reports.  Prepare  contract  documents  and  administer 
construction  contract. 


•  This&tudy  (will  form  pan  of  a  program  of 


DIVISION  OF  CAPITAL  PLANNING  5  OPERATIONS 

OFFICE  OF  FACILITIES  MANAGEMENT 

State  Project  No.  :       SM  81-lH  Contract  1        User  Agency  :    Southeastern  Mass 

University 

Location   :       Southeastern  Mass  University  Operating  Agency  : 

North  Darmouth 
DESIGN     XKMy.   Advertisement  :       SttfQpOQr  h%- /<&!&  DESIGN  $$n*XXF««  '    $18,000 

Gs?"WrGS  Q>*sk  0x7-  ^/9of  coo 
Purpose  Background  and  Scope 

•  The  purpose  of  this  (SQfit^  is  to 

Modify  existing  facilities  to  make  buildings  accessible 
to  and  functional  for,  and  safer  for  use  by  the 
physically  handicapped  including  elevator  modifications 
handrails  toilet  and  bathroom  modifications,  etc 


The  main  tasks  for  the,  Snotyx  Consultant  will  be  to 

Preparation  of  contract  documents  with  cost  estimates 
and  administration  of  the  construction  contract. 


•  ThislStudy  jwill  form  pan  of  a  program  of 


jMM?-    A^dl.^--    J)^/1     *»*"  "7 


** 


hdcpo  "  "  ^ 


Office    of   Project    Management 

y  Com,   ' 


The  Office  of  Project  Management  is  responsible  for  projects  during  the  design  and  construction 
phases  of  most  new  construction  and  large  renovations.     (The  Corrections  Special  Unit  fulfills 
this  function  for  corrections  projects).    Opportunities  exist  for  engineers  during  both  design 
and  construction  phases. 


Design 

The  following  projects  are  expected  to  be  advertised  for  design  within  the  coming  months: 

Project Project  Number 

Wollaston  Golf  Course  Maintenance  Building  CN086-3 

3rd  District  Courthouse  Renovations  -  Cambridge  J81  -2/#1 

ICF  Site  Studies  -  Various  Locations  M83-1 1 

MDC  Hatch  Shell  Renovations  -Boston  MDC85-3/#3 

District  #7  DPW  Administration  Building  -  Wareham  PW86-2 

Hampdan  Youth  Detention  Center  Y85-3R 

Westboro  D YS  Gymnasium  Y  8  5  -  4  R 

Residential  Treatment  Center  for  DYS  -  Grafton  State  Hospital  Y87- 1  /#1 

Child  Care  Facilities  -  Various  Locations  DCP87-24/#1 

MDC  Flynn  Rink  -  Medford  MDC85-5 

Boston  Pre-Release  Center  P82-7R 

Lawrence  Pools  Q85-1 

Halibut  Point  Visitor  Center  Q85-9 

Salsbury  Beach  Bathhouse  and  Ancilliary  Facilities  Q85-10S(01) 

Hopkinton  and  Cochituate  Bathhouses  Q  8  5  - 1  0  S  ( 0  3 ) 

Hampton  Ponds  Bathhouse  Q  8  5  - 1  7 

Medical  Examiner  Facility  S82-2R 

Polymer  Research  Lab  -  U/Mass  Amherst  UA86-2 

Mass.  Maritime  Engineering  Lab  E84-24 

Mass.  Maritime  Dining  Room  Expansion  E84-25 

These  projects  will  be  advertised  in  the  Central  Register  and  the  Public  Notice.   The  Central 
Register  is  the  weekly  listing  of  state,  county  and  municipal  projects.    Subscriptions  are 
available  for  $200  a  year  from  the  State  Library  at  State  House  Room  116,  Boston  MA  02133. 
The  Central  Register  can  also  be  found  at  most  local  libraries. 

The  Public  Notice  is  the  monthly  listing  of  all  DCPO  projects.   Free  copies  may  be  picked  up  by 
calling  in  person  at  Designer  Selection  Board  Headquarters,  Room  416,  One  Ashburton  Place, 
Boston,  MA  02108.   The  Public  Notice  will  be  mailed  to  any  party  who  provides  the  DSB  with 
their  name  and  address  and  sufficient  postage  stamps  for  first  class  mailing.   (Call  the  DSB  to 
inquire  about  postage  for  current  listings.    No  cash  or  checks  will  be  accepted.) 

The  Public  Notice  is  also  available  to  members  of  the  following  societies:  Mass.  State 
Association  of  Architects;  Western  Mass.  Chapter  of  the  AIA;  Society  of  American  Registered 
Architects;  Boston  Society  of  Landscape  Architects;  Consulting  Engineers  Council  of  New 
England;  Boston  Society  of  Civil  Engineers;  Mass.  Society  of  Professional  Engineers;  Associated 
General  Copntractors  of  Massachusetts;  American  Planning  Association;  and  the  State  Office  of 
Minority  and  Women  Business  Assistance. 


Construction 

The  following  projects  are  expected  to  be  advertised  for  construction  within  the  coming  months: 

Project Project  Number 

Jail  Improvements  -  Hampden  County  Jail  CHE75-1/#2 

Maintenance  Building  -  Hampshire  House  of  Correction  CHE85-1/#1 

Code  Improvements  -  Middlesex  Community  College  EJ74-2/#3 

Intermediate  Care  Facilities  -  Grafton  M84-14/#9 

Pool  No.  1  at  Lawrence  Q85-1/#1 

Phase  1  Renovations  -  U/Mass  Harbor  Campus  UB82-3/#1 

These  projects  will  be  advertised  in  the  Central  Register,  Dodge  Reports  and  local  newspapers. 


Mass.   A^L.x:y%i\fe    jUven-e 
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UPCOMING  STUDIES  AND  DESIGN  PROJECTS 


DCPO  CORRECTIONS  SPECIAL  UNIT  PROJECTS  UPDATE 


The  Corrections  Special  Unit  of  the  Massachusetts  Division  of  Capital 
Planning  and  Operations  has  been  in  operation  since  early  1986  after  it 
was  created  by  Chapter  799  of  the  Acts  of  1985.   Originally  assigned 
the  responsibility  for  overseeing  planning,  design  and  construction  for 
$273  million  worth  of  prison  construction  authorized  under  Chapter  799, 
the  Special  Unit  workload  has  been  increased  to  over  $500  million  by 
Chapter  658  of  1986,  and  subsequent  appropriations. 

The  Special  Unit  was  created  to  expedite  the  projects  assigned  in  order 
to  alleviate  the  serious  overcrowding  of  the  state  and  county 
corrections  systems.   To  speed  construction,  DCPO  and  the  Special  Unit 
are  authorized  to  employ  alternative  methods  to  procure  design  and 
construction  services  such  as  design/build  and  a  modified  construction 
management  approach.   The  conventional  design  and  construction  projects 
use  bonus  incentives  to  accelerate  the  process  to  meet  tight  schedules. 

In  addition  to  new  construction,  funding  includes  $30  million  for 
deferred  maintenance  work  at  state  prisons  and  a  $10  million  grant  pro- 
gram for  deferred  maintenance  work  at  county  correctional  facilities. 

The  overall  program  under  the  Special  Unit  is  approaching  its  peak 
years  of  activity.   Construction  is  now  underway  for: 

o  Suffolk  County  Jail :  a  $52  million  project  on  Nashua  Street  in 
Boston,  the  first  design/build  contract  executed  by  the  state. 

o  MCI  Concord,  South  Middlesex  Pre-Release  Center ,  and  Bay  State 
Correctional  Center :  a  $22  million  package  of  three  design/build 
projects . 

Construction  is  scheduled  to  begin  at  a  50  bed  addition  to  MCI  Plymouth 
and  at  the  new  372  bed  Bristol  County  Jail  and  House  of  Correction  this 
coming  Spring. 

Five  facilities  are  now  in  the  design  phase: 

o  Norfolk  County  Jail  and  House  of  Correction :  254  beds 

o  Departmental  Segregation  Unit  at  MCI  Cedar  Junction :  130  beds 

o  Reception/Classification  Center  at  MCI  Concord,  Phase  II, 
Program  Space 

o  MCI  Warwick :  50  beds 

o  Norfolk  Pre-Release  Center:  50  beds  [over]--) 


Division  of  Capital  Planning  and  Operations:  Corrections  Special  Unit 


Studies  are  now  underway  for  medium  security  facilities  at  MCI  Shirley 
and  in  New  Braintree ,  for  the  Essex  County  Jail  and  House  of 
Correction ,  and  for  the  Suffolk  County  House  of  Correction .   Selection 
of  final  designers  or  requests  for  design/build  qualifications  and 
proposals  will  take  place  according  to  the  schedule  listed  below. 

A  site  selection  study  is  scheduled  to  begin  soon  for  the  500  bed 
Hampden  County  Jail  and  House  of  Correction  to  be  located  in  the 
Springfield  area.   Design  and  construction  contracts  will  follow 
completion  of  site  selection  and  the  study. 


Project  Name 


Description 


Project  Cost 


Spring  1988 


Suffolk  County 
House  of  Correction 


500  bed  facility  in  the 
South  Bay  area  of  Boston. 


$57  million* 


Summer  1988 


MCI  Shirley 


500  bed  medium  security 
facility  located  on  the 
grounds  of  an  existing 
correctional  campus. 


$60  million  + 


Fall  1988 


Essex  County  Jail  and 
House  of  Correction 


500  bed  facility  located 
on  the  grounds  of  the 
Essex  County  Agricultural 
School . 


To  be  determined 


This  list  of  projects  to  be  advertised  does  not  substitute  for  the 
Designer  Selection  Board  Public  Notice  material  issued  approximately 
every  month.   For  detailed  information  on  the  projects  listed  above  and 
for  application  requirements,  see  the  Designer  Selection  Board  Criteria 
sheets  published  in  the  Central  Register  and  available  at  DCPO  or  DSB 
Headquarters,  Room  416,  One  Ashburton  Place,  Boston,  MA  02108. 


2/12/88 
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Division  of  Capital  Planning  and  Operations:  Corrections  Special  Unit 


Suffolk  County  House  of  Correction 

State  Project  No.:  CSU86-1STU  User  Agency:  Penal  Institutions  Dept 

Location:  South  Bay  Operating  Agency:  City  of  Boston 

Design  /  Build  RFQ  Advertisement;  Spring  1988  Design/Build  Budget  $  TBD 


Purpose  Background  and  Scope 


The  original  Deer  Island  prison  buildings  were  opened  in  1902.  Altough  information 
regarding  the  original  design  and  capacity  is  not  available,  it  was  probably  well  in  excess  of 
the  current  rated  capacity.  The  population  reached  518  in  late  1986,  averaged  475  for  the  year, 
but  has  declined  to  about  460  in  recent  months.  Prior  to  this  decline,  there  had  been  three 
years  of  steady  growth  in  the  size  of  the  prison  population.  Severe  overcrowding  and 
substandard  conditions  in  the  existing  Deer  Island  facility  resulted  in  a  suit  brought  by 
inmates,  Handy  vs.  Walsh,  eL  al.  Partial  resolution  of  some  of  the  issues  raised  in  the  suit  are 
addressed  in  a  recently  announced  program  by  the  Penal  Institutions  Department  of  the  City  of 
Boston,  with  assistance  from  the  Executive  Office  of  Human  Services  and  the  Department  of 
Corrections,  to  undertake  physical  and  mechanical  system  improvement  and  to  erect  200  new 
modular  housing  units.  However,  these  are  only  temporary  measures  meant  to  see  the  faclity 
through  the  next  five  to  seven  years  until  the  new  House  of  Correction  is  opened.  Additional 
pressure  to  remove  the  existing  facility  is  brought  by  the  Massachusetts  Water  Resources 
Authority  under  court  order  to  construct  a  new  wastewater  treatment  plant  on  Deer  Island. 
Until  December  1986  responsibility  for  replacement  of  the  Deer  Island  House  of 
Correction  rested  with  the  City  of  Boston.  On  December  29,  1986,  Governor  Dukakis  signed 
Chapter  658  of  the  Acts  of  1986,  authorizing  the  State  Division  of  Capital  Planning  and 
Operations  (DCPO)  to  acquire  land  in  the  area  of  Bradston  Street  and  to  expend  S58  million 
dollars  for  a  replacement  facility. 

The  new  Suffolk  House  of  Correction  will  be  a  "new  generation  facility"  whose 
design  will  facilitate  the  direct  supervision  model  of  management.  Services  will  be 
centralized.  The  study  currently  being  undertaken  by  Sen  Jackson  &  Associates,  Inc.  will 
establish  a  program,  conceptual  design,  pre-schematic  and  construction  cost  estimate  for  the 
House  of  Correction.  The  projected  occupancy  date  is  September  1,  1991.  DCPO  will  soon 
be  requesting  authorization  for  the  facility  to  be  developed  as  a  design  build  project 


MCI  Shirley  -  Medium  Security  Prison 

State  Project  No.:  P  86-25  S02  User  Agency:  MCI  Shirley 

Location:  Shirley,  MA  Operating  Agency:  DOC 

Final  Design  Advertisement:  Summer  1988  Design  /  Build  Budget:  $  TBD 


Purpose  Background  and  Scope 


Originally,  the  site  of  the  Massachusetts  Corrections  Institution  at  Shirley 
was  developed  as  a  Shaker  colony  in  the  18th  and  19th  centuries.  The  grounds  today  include 
fourteen  surviving  Shaker  buildings,  listed  on  the  National  Register  of  Historic  Places,  which 
are  in  various  states  of  repair  and  occupancy.  Early  in  this  century  the  site  was  converted  to  a 
state  juvenile  residential  center;  after  several  years  of  abondonment  and  decline,  the  facility 
was  taken  over  by  the  Department  of  Correction  for  a  pre-release  and  minimum  security 
occupancy. 

Located  less  than  a  mile  from  the  town  of  Shirley,  the  site  now  accommodates 
some  430  adults  in  an  approximately  780-acre  campus-like  facility  with  the  main  buildings 
organized  around  an  axial  campus  yard.  There  are  currently  two  other  projects  under  way  on 
the  site.  A  Solid  Waste  Recovery  Plant  study,  addressing  waste  disposal  needs  of  Shirley  and 
surrounding  towns  as  well  as  providing  a  source  of  power  generation  for  the  MCI  Shirley 
campus,  will  begin  shortly.  A  comprehensive  Facilities  Master  Plan,  comprising  three 
interrelated  components:  a  site  use  master  plan,  utility  master  plan  and  plan  for  adaptive  re-use 
of  the  Shaker  Village  buildings,  is  currently  underway. 

The  New  Medium  Security  prison  is  intended  to  be  a  self-contained,  program-rich 
facility  of  500  to  750  Beds;  the  design  of  its  podular  housing  units  is  expected  to  facilitate  the 
direct  supervision  form  of  facility  management.  The  facility  is  being  programmed  to 
accommodate  a  range  of  educational,  vocational,  industrial  and  recreational  activities.  The 
facility  will  be  developed  on  a  50  acre  site.  Site-wide  utility  systems  will  serve  the 
electrical/heat  needs  and  wastewater  needs  of  the  new  prison. 

The  programming  study  currently  underway  with  Voinovich  Monacelli  Associates 
will  establish  a  program,  conceptual  design,  pre-schematic  and  construction  cost  estimate  for 
the  new  facility. 


Essex  County  Jail  and  House  of  Correction 

State  Project  No.:  CES  86-3  SOI  User  Agency:  Essex  County  Sheriff's  Dept. 

Location:  Middleton  Operating  Agency:  Essex  County 

Final  Design  Advertisement:  Fall  1988  Final  Design  Fee:  $  TBD 


Purpose  Background  and  Scope 


Essex  County's  correctional  needs  are  currently  served  by  existing  jail  and  house  of 
correction  facilities  in  Salem  and  Lawrence,  neither  of  which  meet  the  space  or  code 
requirements  of  an  ACA  accredited  facility.  The  Lawrence  facility,  housing  120  cells,  was 
originally  constructed  in  the  Mid-1840's.  The  Salem  facility,  portions  of  which  date  back  to 
1813,  houses  136  cells  and  is  listed  on  the  National  Register  of  Historic  Places. 
Both  facilities  are  severely  deficient,  suffering  from  overcrowding,  inadequate  program 
space  and  intolerable  living  conditions.  Stopgap  improvements  are  being  made  in  response  to 
a  class  action  suit  filed  against  the  Essex  County  Sheriffs  Office,  stating  basically  that 
incarceration  in  these  facilities  constitutes  "cruel  and  unusual  punishment"  (James  DiMarzo, 
et  al  vs.  Charles  Reardon,  et  al.  -  No.  54389).  They  remain,  however,  far  short  of  compliance 
with  current  design  and  operational  standards;  the  need  for  their  replacement  is  urgent 
The  proposed  Essex  County  Jail  and  House  of  Correction  will  be  a  consolidated 
replacement  facility  for  the  existing  facilities  in  Salem  and  Lawrence,  located  in  Middleton, 
MA.  It  will  contain  approximately  500  to  750  beds  with  security  classifications  ranging  from 
maximum  to  minimum,  with  appropriate  service  and  support  space,  vehicular  access  and 
parking  and  secure  perimeter. 

The  programming  study  that  is  currently  being  undertaken  by  Sert  Jackson  & 
Associates,  Inc.  will  establish  a  program,  conceptual  design,  pre-schematic  and  construction 
cost  estimate  for  the  new  Jail  and  House  of  Correction. 


